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Role profile 

	Job Title: 
	HDRC Ealing 
Programme Manager
	
	Grade:  15
	Spinal column point range 



	Department: 
	Health Determinants Research Collaboration 
	
	Post no: 
	 57962


	Directorate: 
	Strategy and Change 
	
	Location: 
	Perceval House 



	Role reports to: 
	HDRC Programme Director 

	Direct reports: 
	1 Project officer, 1 Communications Lead

	Indirect reports: 
	None 



 
Job description 
Community and partnership working are essential for all roles as are a commitment to Equality, Diversity and Inclusion and ensuring Health and Safety at Work for everyone working at Ealing Council.

Recruitment practices to safeguard and promote the welfare of children and/or vulnerable adults apply to this post in addition to the requirement to obtain a Disclosure and Barring Service (DBS) check.

Purpose of role: 
The National Institute of Health Research (NIHR) Health Determinants Research Collaboration (HDRC) Ealing Programme Manager will provide senior programme management leadership for HDRC Ealing, working closely with the Programme Director, Strategic Director of Strategy and Change, Director of Public Health and wider HDRC governance arrangements.
The postholder will play a central role in translating the vision for HDRC Ealing into a coherent, well-governed and deliverable programme of work. They will coordinate programme plans, governance, performance, finance, risk management, reporting and partnership arrangements to support delivery of agreed NIHR milestones and HDRC objectives.
The role will work across council services, academic partners, voluntary and community sector partners, community researchers and national networks to support HDRC Ealing’s ambition to strengthen research infrastructure, grow collaboration, build organisational capacity, and embed diverse and inclusive community involvement in research and evidence-informed decision-making.

Key performance indicators 
· Successful delivery against key NIHR milestones 
· 360 Feedback from key leads and stakeholders. 
· Impact of the HDRC Ealing programme as part of the HDRC Measurement, Evaluation and Learning plan 
· Tangible examples of policy and service improvements to tackle health inequalities as a result of the HDRC Ealing programme of work.
· Evidence of how learning from the HDRC Ealing is being applied across multiple services and directorates to improve policy, commissioning, and service improvements.
· Council Staff, including Senior Leadership and Cabinet Members, have engaged with HDRC Ealing capacity building.
· Greater volume and dissemination of high quality, community-led research from Ealing’s ethnically diverse and most under-served communities, which informs policy and practice. 
· Community sector generating greater funding for their work, using research and evidence generated as a result of HDRC Ealing. 
· Evidence of widespread use of HDRC Ealing infrastructure products and capacity building tools, such as platform to share qualitative insights, and examples of how they have affected change.


Key Responsibilities:

Reports to HDRC Ealing Programme Director. Accountable through HDRC governance to the Strategic Director of Strategy and Change and Director of Public Health.


Programme management and delivery
· Work with programme and council leadership and collaboration partners to support the emergent strategic goals and objectives for the programme, in line with the developmental evaluation approach.
· Coordinate alignment of programme plans with wider organisational strategies and initiatives.
· Support adaptive programme delivery, ensuring learning from implementation, evaluation and partner feedback is used to refine plans, manage risks and strengthen impact.
Governance, performance and reporting
· Lead coordination of NIHR reporting and ensure all reporting obligations and agreed milestones are delivered.
· Ensure a robust suite of reports and performance data is available for accountability, assurance, evaluation and learning purposes.
· Build close working relationships with workstream leads, supporting, monitoring and tracking deliverables to meet agreed milestones.
Partnership and stakeholder management
· Manage and work with the programme team to broker relationships, negotiate and influence stakeholders within and outside the organisation.
· Provide oversight of the HDRC Ealing programme team and wider collaboration partners, ensuring effective communication and coherent teamwork across the programme.
Finance, contracts and resources
· Lead on establishing and managing the programme budget, securing resources and expertise from the organisation as required.
· Put in place necessary contracts or commercial agreements, including partnership and collaboration agreements with key partners.
Team leadership and communications
· Line manage the HDRC Communications Lead ensuring effective communication, dissemination and engagement plans are in place.
· Line manage the HDRC Project Officer ensuring effective administrative functioning for the programme.
· Support promotion of the work and impact of the programme to local, regional and national stakeholders across academia, NIHR, NHS, local government, voluntary and community sectors, and residents.


Key relationships (internal and external) 
· HDRC Ealing team in the council 
· Director of Public Health and Public health Senior Management Team 
· Strategic Director for Strategy and Change and Strategy and Change Directorate Management Team 
· HR, Finance, Legal, Procurement 
· National Institute of Health and Care Research (NIHR) 
· Academic partners: London School of Hygiene and Tropical Medicine, Institute of Development Studies, Imperial College London 
· Voluntary, community and faith sector partners 
· Community Researchers
· Council Senior Leadership and Council Staff
· Elected Members 
· Local Government, public health, research and innovation networks, including HDRC network

Authority level 
· Representing the HDRC Ealing work in dealings with all relevant stakeholders 
· Contribute to the successful management of the HDRC Ealing budget



Person specification 
Essential knowledge, skills and abilities 
In your application, please only address the criteria marked with the asterix.

1. Excellent knowledge and understanding of local government, health and social care, the pressures on it and implications for the council and partners.*
2. Excellent project and programme management and governance skills, including planning, risk management, reporting, benefits tracking and assurance.*
3. Experience of successfully delivering a large and complex transformation project and programme in an organisation of similar scale and complexity*
4. Strong communication and interpersonal skills, and the ability to build personal credibility quickly with a variety of stakeholders.* 
5. Outstanding leadership skills, including the ability to identify, own and overcome complex obstacles to the delivery of programmes and projects.*
6. The ability to monitor and analyse data to a high standard. 
7. Ability to work under pressure to challenging timetables. 
8. Strong presentation and public speaking skills, with an ability to adapt the communication style to suit the audience.
9. Excellent political awareness and ability to operate confidently in a complex local government environment. 
10. Ability to work with ambiguity and support adaptive delivery in a complex, multi-partner programme.* 
11. Experience of building trusted relationships across senior leaders, operational teams, academic partners, VCS organisations and community stakeholders. 
12. Ability to turn complex programme information into clear, concise reports and briefings for senior governance


Essential qualification(s) and experience 
In your application, please only address the criteria marked with the asterix.
1. Significant experience of multi-stakeholder programme management* 
2. Experience of working on local government change and transformation programmes and delivering benefits.* 
3. Experience of delivering transformation projects. 
4. Experience operating at a senior level in a large and politically complex organisation.
5. Experience of managing and inspiring multidisciplinary teams to deliver a common set of objectives 
6. Experience of engaging effectively with a wide range of stakeholder groups (senior managers, staff, elected members, community partners, academic partners) to deliver results. 
7. Experience of managing programme budgets.*  
8. PRINCE II or other comparable project management qualification. 
9. Degree level or equivalent programme management experience.* 
10. Evidence of continuous professional development.
 


2 

Values and behaviours 
	Improved life for residents 
	Trustworthy 
	Collaborative 
	Innovative 
	Accountable 

	· Is passionate about making Ealing a better place 
 
· Can see and 
appreciate things from a resident point of view 
 
· Understands what people want and need 
 
· Encourages 
change to tackle underlying causes or issues 
	· Does what they 
say they will do on time 
 
· Is open and honest 
 
· Treats all people 
fairly 
	· Ambitious and confident in leading partnerships 
 
· Offers to share knowledge and ideas 
 
· Challenges 
constructively and respectfully listens to feedback 
 
· Overcomes barriers to develop our outcomes for residents 
	· Tries out ways to do things better, faster and for less cost 
 
· Brings in ideas from outside to improve performance 
 
· Takes calculated risks to improve outcomes 
 
· Learns from mistakes and failures 
	· Encourages all stakeholders to participate in decision making 
 
· Makes things happen 
 
· Acts on feedback to improve performance 
 
· Works to high standards 
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